TUVALU TIME LINE

YEAR ONE

January- June

1. Establishment of:
» National Project Team
> Project office facilities
> ldentification of place for collection of IWRM resource and
archives for National Water Committee
2. Overview of linkages to relevant initiatives, projects, programmes and
processes
3. Review Of Terms of Reference (TOR)
4. Vision Statement
5. Political Drive
6. Briefing of National Water Committee in IWRM process and decision on
key next steps (minutes)
7. Water Policy
8. IWRM draft plan

9. Legislation



July-December

1. Stakeholder involvement
2. Promotions Plan

3. Communication Plan

4. Water and Sanitation Plan

5. National Water Committee meeting to develop IWRM roadmap

YEAR 2

January-June

1. Communications Plan
2. Community consultation

3. Awareness

July- December

1. Water Use Efficiency Plan (House hold awareness)

2. Implementation



YEAR 3

January- June

1. Evaluation and monitoring

July- December

2. Replication

3. Monitoring and evaluation



